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	Fort Shafter
April 4, 2007


My first trip to Hawaii and Fort Shafter was in early December 1968.  I was part of a Quick Reaction Team headed to Camp Carroll Depot, South Korea.  The purpose of this TDY trip was to program a Supply System on the new UNIVAC 1005 computers they just received.  Two of us from Tooele Army Depot (Rick Battison and I) and two programmers from Tobyhanna Army Depot were selected for this team.  An office at Fort Shafter was heading the project and we had to stop at Fort Shafter on the way there and on the way home for meetings.  We stayed at the Reef Hotel in Waikiki and had a great time in beautiful Hawaii.  Later in 1969, Camp Carroll requested another team to program a Labor and Production System.  This time, I was the only volunteer and ended up programming the entire system by myself.  Management at Fort Shafter was impressed with my work and offered me a job at Fort Shafter.  I told them I would think about it and get back to them.  About a year later after an extended TDY at Letterkenny Army Depot in Chambersburg, PA., I called the boss at Fort Shafter and told him I was ready to accept the position.   I moved to Hawaii in June 1970 and started work at Fort Shafter.       
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	Fort Shafter Palm Circle


Fort Shafter is located in West Honolulu right next to the mountain.  In the above Palm Circle picture, the big building (T-128) in the lower left corner is where I started working in 1970 and it is where I’m currently (at this writing) working.  I worked the first five years and probably the last five years in this building.  In between, I worked at three other buildings including 20 years at building 525.  Yes, I have gone full-circle at Fort Shafter.  Other things of interest in the picture includes the houses on the left and the top of Palm Circle are where the Generals live; you can see the big pink Army Tripler Medical Center at the very top left; the Fort Shafter golf course is at the top right; the flag pole and the headquarters buildings are at the top right of Palm Circle; it is .5 miles around Palm Circle and this is where I  walk every day.
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	View of Palm Circle from T-128
	My truck parked in front of T-128
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	USARPAC Headquarters Building
	Enlisted Barracks
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	View of Building 525 from Street
	Front view of Building 525


I have seen a lot of changes over the 37 years I’m been working at Fort Shafter.  When I first come to work here, there was no gym and no bowling alley.  We had to go to Tripler Hospital’s gym to play basketball.  Tripler also had a four lane bowling alley next to the gym.  I went there a couple of weeks ago just to see if this bowling alley was still there and sure enough it was there and had not changed a bit.  They later built a nice gym and 22 lane bowling alley at Fort Shafter.  Now days, I still play basketball every Friday and bowl every Wednesday at these facilities.  There used to be two swimming pools but they filled in the one at the Officer’s Club and tore down the one on the main road.  They later tore down the Officer’s Club and built a new Community Club.  They built a new NCO Club up on the hill called the Skyview Terrace.  It was a great club with a great view and it took away most of the Officer’s Club’s business so the Army closed it down.  You can’t close the club where the Generals go!  They later tore down the Sky View Terrace and announced that this is where they are going to build the new USARPAC Headquarters Building.  They tore down the old Post Office over by building T128 and the buildings next to it.  This is now a big parking lot.  They built a new Post Office over by the new PX.  They tore down the Fort Shafter Credit Union and built a new one over by the service station.  It is now called the Pentagon Federal Credit Union.  They tore down the Commissary and told the military families to do their food shopping elsewhere.  They tore down the only post church after they discovered asbestos in the ceiling and walls.  They are currently using the church at the Aliamanu Crater housing area for all church services.  Most of the military housing has been torn down.  They have built two new barracks for enlisted personnel.  The Personnel Buildings on Shafter Flats have all been torn down and the personnel functions moved to Fort Richardson, Alaska.  The Army Reserves have built three new buildings on Shafter Flats.  Since 9-11, they have closed all of the gates into Fort Shafter except for the Main Gate.  Through all these changes, Palm Circle and the houses and buildings around it have not changed.
I have really enjoyed working at Fort Shafter.  I started out as a Systems Analyst and have held various computer positions since such as a Systems Programmer, Computer Specialist, Information Specialist, Web Programmer and Project Manager.  My jobs have given me the opportunity to travel to many places such as Korea, Japan, Okinawa, Thailand, Philippines, Germany, and several trips to the U. S. mainland.  I have been lucky to have great coworkers over the years including Rick Firchau, Andy Corbett, Dave Pfannes, Sam Inoue, and Alisa Imamura.  I have also had some great bosses including Art Lopkoff, Dave Tomooka, Masa Genka, and Ira Burnett.  I have seen a lot of Commanders (some good and some bad) come and go.  My favorite Commanders were COL Leishman in the early years and COL Painter while working at ISEC-PAC.  Yes, I have been blessed to have such a great job where I actually enjoy coming to work every day (including Sundays).
On its 100th anniversary, here is a little history about Fort Shafter:

Fort Shafter has been home to the senior Army headquarters in Hawaii for nearly a century.  Construction began in 1905 on the ahupua'a of Kahauiki, former Hawaiian crown lands that were ceded to the United States government after annexation.  When the post opened in 1907, it was named for MG William R. Shafter (1835-1906), who led the United States expedition to Cuba in 1898. 
Palm Circle was laid out as a cantonment for an infantry battalion.  The barracks and officers' quarters were arranged around a parade field ringed by Royal Palms.  The 2d Battalion, 20th Infantry Regiment was the first unit stationed at the new post.  Palm Circle is listed on the National Register of Historic Places. 
Fort Shafter gradually spread out from Palm Circle.  Tripler General Hospital once stood where the highway intersection is today (the hospital moved to its present location in 1948).  In 1914 a regimental-sized cantonment area was constructed (near Richardson Theater).  The Hawaiian Ordnance Depot was built in 1917 as a separate post (near today's post exchange).  In 1921 the Hawaiian Department moved to Fort Shafter from downtown Honolulu.  Finally, a new area was constructed in 1940 for Signal Corps elements. 
War came suddenly to Fort Shafter on 7 December 1941, where the Hawaiian Department commander, LTG Walter C. Short, occupied Quarters 5.  One soldier, Cpl. Arthur A. Favreau, 64th Coast Artillery (Anti-Aircraft), was killed on post by an errant Navy shell.  Fort Shafter became a busy headquarters and the barracks on Palm Circle were converted to offices.  The major headquarters was named successively US Army Forces, Central Pacific Area (1943-44); US Army Forces, Pacific Ocean Areas (1944-45); and US Army Forces, Middle Pacific (1945-47).  In 1944 the Army Corps of Engineers erected the "Pineapple Pentagon" (T-100, T-101, and T-102) in just 49 days.  Two large fishponds were filled in to form Shafter Flats. 
For most of the next half century, Fort Shafter has remained the senior Army headquarters for the Asia-Pacific region.  In 1947 the headquarters was renamed US Army, Pacific.  The post continued to adapt to meet the Army's evolving requirements.  In the early 1960s the new Moanalua Freeway split the post in two.  In 1974, when the headquarters was eliminated, Fort Shafter became home to US Army Support Command, Hawaii, and the US Army Corps of Engineers, Pacific Ocean Division (relocated from Fort Armstrong).  In 1979 the Army established US Army Western Command, which was renamed US Army, Pacific in 1990.  In 1983 the Army conveyed to the State of Hawaii 750 acres of undeveloped land on the mauka end of the post.  Today Fort Shafter remains the focal point for command, control, and support of Army forces in the dynamic Asia-Pacific region.
I hope this column brings back some good memories for all those readers who have worked or served in the military at Fort Shafter, Hawaii.
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